
[bookmark: _GoBack]Faculty Senate (FS) Agenda
November 7, 2017
Senate Chambers: Holloway Hall 119
http://www.salisbury.edu/campusgov/facsenate/

Senators Present: Kurt Ludwick, Sam Geleta (President), Stephen Adams, Stephen Ford, Emily Story, Chrys Egan (Vice President), Adam Wood, Celine Carayon, Christopher Vilmar, Aaron Hogue, David Parker, Anita Brown, Doug DeWitt, Thomas Calo, Thomas Cawthern (Secretary), Jennifer Jewell, Christina Harper (Webmaster), Alexander Pope
Quorum: 18/19 Present
Call to Order: Faculty Senate President Sam Geleta, 3:32 p.m.

1. Welcome/Introductions
  
2. Approval of Minutes:  October 3, 2017 Regular Senate Meeting (refer to website)

a. Minutes passed as they stand.

3. Announcements from the Senate President
a. FS meeting with Chancellor Caret on October 19th (refer to website)
b. CUSF/Senate Chairs meeting 
i. Senate Chairs Survey due December or early January
1. Last year, this was performed by entire Faculty Senate.
2. During the November 21st meeting, we will discuss how we want to approach the evaluation – as we are in transition at many levels, should: only the Executive Committee provide feedback? E.C. plus some input from all Senate?
ii. USM Faculty Workload data compiling and Reporting Process
1. This was discussed at the CUSF/Senate Chair’s meeting; all campuses are interested in determining accurate workload for their institutions.
2. Different campuses value different activities – an example is advising workload.
3. The Provost would like to begin work with the Ad Hoc Committee established last year with then-Provost Diane Allen; the Provost’s Office is actively looking into workload issues, including research “credit”, sabbatical “credit”, etc.  The workload model might include how effectively students are matriculating/graduating.  The Provost will be at a meeting regarding this issue next week.
iii. USM Inclusion and Diversity Council  
The Chancellor established the Council to provide advice to him regarding diversity and inclusion matters at the USM level, which has been identified by the BOR as potential concerns. SU is represented by Humberto Aristizabal on this council. 

USM universities will need to evaluate their own campus diversity and inclusion policies and status.  Our SU representative on the Council, will provide us with updates in the future.  
 
iv. Shared Practices: Administrative support for Faculty Senate.  The type of support in varies across universities in the System.  According to the current FS President, as SU continues to grow, certain level of dedicated administrative support may need to be considered:   
1. To date, the Provost and President’s office provide assistance.
2. Important for institutional memory.
3. Services of stenographer so all Executive Committee members can participate in governance.
4. Help in record keeping – alleviate duties of the Webmaster.
5. Retreat preparation/planning/execution.
6. Summer Advisory Committee assistance.
v. Academic Dishonesty – CUSF  Chairs Commentary (refer to website)
1. This was discussed at the CUSF/Senate Chair’s meeting as well.
2. The entire USM would like to institute a USM-wide policy.
c. Faculty Senate - GenEd meeting November 14, 2017
4. Remarks from Interim Provost Karen Olmstead
a. Ombudsperson implementation response to USM
i. There was a resolution by staff senates, students, and faculty across the USM to implement and utilize an ombudsperson on campuses, including at SU.
ii. Provost says this sounds like a good idea, but given the choice to hire someone new on campus, she would prefer to hire another FTE, Counselor, Police Officer, etc.  
iii. If Faculty believe this is a priority, please let the Provost know ASAP.
iv. Existing resources currently are available at SU for faculty and staff mediation.
b. Faculty handbook initial review and next steps (11/21)
i. Deans have taken a first pass at these revisions.
ii. Provost would like to disseminate these comments, edits, etc. to different Senate Committees.  The smaller edits might be able to simply be accepted by a Senate vote.
iii. As a note: there isn’t any personalization in the SU Faculty handbook.  It’s extremely dry; the Provost would like contextual framing for each new section.



c. Public Art Committee
i. A new committee from across campus is leading the charge to create a “Mission” and “Values” statement for all artwork across campus.
ii. This committee is chaired by Dean Maarten Pereboom.
iii. The committee will create a map of these artworks, as well as some information about each piece.  The committee will also oversee any new donations or purchases.  The committee will also oversee any repairs.
d. New Student Reader
i. The New Student Reader Committee met and is split on whether to continue with the current format, or if the program should be changed/head in a new direction.
ii. The current format is expensive (book purchase, pay for speakers).
e. All Campus Hour
i. SGA is very interested in re-establishing All Campus Hours.
ii. This semester there are 80 sections of in-person classes during this time.  We are likely too big/complex for this to change now.  However, if this is really important to Faculty as well, then perhaps the Provost’s Office can re-evaluate this.
f. Presidential Search Committee
i. Provost has heard feedback from many different faculty, staff, and administrators regarding the Search Committee and the hiring process.
ii. Goal: to get the best possible President – as of Nov. 7th, we will need to move quickly to hire the best by July.
iii. What did/didn’t happen on Oct.19: during this meeting, it was pretty clear that names of those interested in serving on the Search Committee should have been submitted to Janice, the Chancellor and BOR.
1. Comment: The fact that several Faculty Senate members self-nominated themselves to serve on the committee sends a strong message that the Chancellor doesn’t respect Shared Governance.
2. Comment: Nobody who served on Senate within the past 5 years have been selected to the Search Committee.
iv. Realities: this WILL be a closed search; however, there might be some flexibility for candidates to interact with faculty on campus in the end.  The best action the Faculty Senate can take is to reach out to the Search Committee members to provide them with ideas, etc.  Another thing to consider during this process is that each candidate realizes how closed searches might create a negative atmosphere on campus, which can bleed into the first year of the new President’s term.  This can be extremely difficult for all interested parties, unless communication is open on all sides. Given the scope of a Presidential candidate’s background and credentials, and how the Presidential Search appears to be heading, the Senate should begin thinking about the search for the next Provost.  The Provost search will likely be launched in August, so now is the time to begin discussing this.  
1. NOTE: Perhaps the issue of institutional involvement and open searches should be addressed at CUSF meetings; it’s more impactful to have all institutions participate, rather than SU airing independent grievances/concerns.
2. Comment: There was no Shared Governance from the Faculty’s perspective. 
3. Comment: I think it would be appropriate to meet with the Search Committee participants to discuss particular characteristics of the candidates, etc.  This is also important that this occurs prior to when the entire Search Committee convenes on campus.  This should be an informal meeting with Senate and Search Committee members.  This should be completed before Thanksgiving, but sooner than later.
4. Comment: What has happened to date is now the reality, we need to shift focus on what we can control and what we can do to help guide the Search/Selection process.

5. Unfinished Business
a. SGA Bereavement Policy (refer to website)
i. Comment: Under grieving locations, churches aren’t listed.  Perhaps add this.
ii. Comment: When I read the policy, it says there are 14 days to submit the request.  On top of that, there are a number of absence days.  This allows for students to miss an inappropriate amount of time in class.  The fact that the Faculty are responsible for working with the student to make up this missed time is unacceptable under the current proposal framework.
iii. Comment: This is a solution without a problem.  The proposal needs proper explanation for why it is necessary.
iv. Comment: are Faculty allowed to use Bereavement in the case we have a death in the family, etc.?
v. Comment: I see this an impingement on academic freedom.
vi. Comment: Some departments/Programs do not work on semester schedules.  For instance, SOWK has 7 week terms.  This Policy, if passed, would allow for students to miss up to 1/7 or more of an entire “term”.  
vii. Comment: Some programs of study (CHEM, BIOL) have labs each week with 100’s of students.  These labs can’t be simply set up for a handful of students to make up.  Moreover, in the case of missed exams, it’s unrealistic for Faculty to write an entirely new exam for a student who misses it, even for Bereavement.  Faculty should have more flexibility in decision making, rather than the prescribed/proposed make-up work/exams.  For instance, some Faculty already have it written in their course syllabus that if an exam or lab is missed for this very reason, then the overall grade will be calculated without the missed lab counting towards the total point value.  For missed exams, some Faculty account for this by having the students take a comprehensive final exam.

MOTION: I MOVE TO RETURN THIS TO THE ACADEMIC POLICY COMMITTEE FOR REVIEW TO MAKE IT LESS PRESCRIPTIVE AND RESTRICTIVE TO THE FACULTY AND PRIORITIZE COMMUNICATION BETWEEN STUDENTS AND FACULTY.  WE MUST ALSO REMIND STUDENTS OF THE ACTIVE GRIEVANCE POLICY. Passes

6. New Business
a. Website Redesign Project. Susan Eagle and John Nieves
i. The Website Redesign Project is moving forward to the next phase, which is site architecture.  This phase will help create a forward-facing webpage that is more appealing to prospective students.
ii. This redesign will make faculty a spotlight/focus – most prospective students desire to “see” faculty engaged in scholarship and with students.  
iii. This redesign will decrease the number of pages and make the site faster.  This alone will appeal to the target audience.
iv. Top things students are looking for: academics, cost, student “fit” in campus culture.  The Website Redesign will help accentuate these attributes on/across campus.
b. Promotions Committee/Tenure Committee Report  “Engaged Scholarship”
This was not discussed. Will be discussed on the next regular Faculty Senate meeting when committee recommendation is completed. 
c. LWTC Recommendations on Quality Matters Policy and Online/hybrid guideline (refer to website) 
MOTION: THE SENATE APPROVES THE RECOMMENDATION OF THE LEARNING WITH TECHNOLOGY COMMITTEE REGARDING THE COMPOSITION OF THE APPROVED COMMITTEE.
Comment: I’m curious why there is unequal representation on this committee?  Answer: This is from all who has responded thus far.
	Comment: Take out the word “online” MBA director under Perdue representation.
Passes with edits/amendments.
MOTION: THE SENATE APPROVES THE RECOMMENDATION OF THE QUALITY MATTERS GUIDELINES AS RECOMMENDED BY THE LEARNING WITH TECHNOLOGY COMMITTEE.  Passes.

7. Other Business?

Meeting adjourned at 5:00 p.m.
Minutes submitted by Tom Cawthern
Web documents submitted by Christy Harper

